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The Universityf Turin is one of
the most ancient angirominent

ltalian Universities
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Some of the degree
courses offered are uniqu
In Italy, such as Military
Strategy, Biotechnology,
Sport Sciences, Restorati

on

and Conservation

yearsold

4 doctoral
schools
80 masterspost -
graduate La.f

~70.000students

- 27 departments

More than 150
studycourses

all disciplinesexcept
for engineeringand
architecture
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74,2 | 120sitesspreadat regionallevel
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With 120 sites mdlfferent areas in m-— i‘-’-n
Turin and in key places in

Piedmont, the University of Turin
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producing research, innovation,
training and employment.
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/A Increased externgdressure on )

evaluation andaccountability

A Increasinggovernmentalmonitoring
based onndicators andormula-
based funding

A Recognitiorthat management
information were patchy

A Recognitiorthat we needed to
monitor strategic performance in

increasingly competitive environmern

Help managersonitor performan%
against Strategic Plagoals
Supportgoverning bodyn monitoring
' vA @S NA A pedoimdance &h&
in making decisions for change and
improvement

Help in managing staff, financial
resources and assets
Sendmessages ostrategic priorities
within University

Providethe University with means of

I

demonstrating accountability to

K stakeholders /
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Identifyingwho are theusersof the P&C system, what are thgjoals, whakind of
{ information theyneed, what are the regulatory constraints.

Mapping the relevant data that must be delivered to managers and decision makers:

i performance indicators, benchmarks and historical data

Building the catalogue of indicators of the main processgs€ducationyesearch, support i

4 processes) and theourcesof datacollection.

Drawing the management controhart (roles and functions in the management control )

=5 process) and the information system development plan

Certify indicators and reporting structur@s agreementwith the owner ofdata.

v,

Operate on the process that manages datarking onimprovement or different practices in|
JIEEE dataentry.
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Deliverreports andY t ko@ecisionmakers management and staff iall the university
branches
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The datameasurementservice

The Universities cop&ith maintaining the coherence to their institutionalission, controlling
goalsand improving quality and strengths of their learning aesearch environment.

_ — "
Thesearends have been understand how (estimate and compare | activate
. . resources are used results achieved and acknowledgment and
Increasing the need of and spent quality provided by assumption of
each academic unit, responsibility for
research group, actions, resource
resource manager spending and results

= i

A servicaat the central level working with théepartments and administrative units:

A to check the quality of thelatabases o—— ==rur
A TR TR - eo © ©
A to collect the data from the LS iE 1= . . see s

databasesnecessaryto build up the ==cte o o

g ELEEE

managemenindicators

.i

A to produceandto organizeindicators | —2==|
for the managementteam, for the ;
departments or for the dzy’' A @S NE A (@€
stakeholdersin relationto demands “
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Blsystemmodules state of the art

'

Budget STUDENT &
application TEACHING
- PLANNING & « ANALYTICS

BUDGETING |

only RESEARCH
DASHBOARDS ANO dashboard ANALYTICS

CROSSECTIONAL

ANALYSIS

HR FORECAS

COST |

ALLOCATION

Onlyproducts
research
catalogue
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