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MD4U

a b ility to  re s p o n d  to  th e  
e m e rg in g  d ig ita l 
c o m p e titive  e n viro n m e n t 
in  a n  a p p ro p ria te  
m a n n e r

KANE (2017)d ig ita l m a tu rity
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UNIVERSITIC SURVEY

Hig h  p a rtic ip a tio n  
in  b o th  e d itio n s  

UNIVERSITIC 2020 2022

Universities (population) 71 71

Universities (sample) 63 62

Response rate 88.7% 87.3%

University students (population) 1.10.5578 1.122.971

University students (sample) 1.063.780 1.051202

Percentage of students (sample) 96.2% 93.6%
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Evolution of digital maturity

Th e  c o m m itm e n t to  
g o o d  IT g o ve rn a n c e  is  
e s s e n tia l fo r in c re a s in g  
d ig ita l m a tu rity

01

has a committee that 
designs the IT strategy 
and governance



Evolution of digital maturity

Dig ita l s tra te g ie s  a re  
b e in g  d e s ig n e d  with  a  
fo c u s  o n  d ig ita l 
tra n s fo rm a tio n

02
Digital transformation plan accompanied by a 
long-term investment plan

Long-term digital transformation plan, but 
without  investment 

Projects of digital transformation are planed for the 
next investment plan

There are no plan and the digital transformation 
initiatives are  isolated



Evolution of digital maturity

IT in ve s tm e n t 
h a s  g ro wn  s lig h tly
th a n ks  to  e xte rn a l a id

03 330 €/student



Evolution of digital maturity

IT in ve s tm e n t 
is  d e d ic a te d  to  
th e  m o s t s tra te g ic  
IT p ro je c ts

04
Using a strategic portfolio to prioritize IT project investments

Not using a portfolio, but prioritizing aligned with strategy

Not prioritized, invested as needed



Evolution of digital maturity

Dig ita l s kills  tra in in g  
h a s  b e e n  in c re a s e d  
to  d rive  d ig ita l 
tra n s fo rm a tio n

05

Universities have a 
training plan in digital 
competences



Evolution of digital maturity

Gro win g  te c h n o lo g ic a l 
s u p p o rt fo r fa c e -to -fa c e  
te a c h in g

06

classrooms with advanced
technological equipment



Evolution of digital maturity

Th e  d e p lo ym e n t o f 
th e  h yb rid  u n ive rs ity 
c o n tin u e s

07

strategy for the 
development of online 
courses



Evolution of digital maturity

P e rs o n a lize d  
c o m m u n ic a tio n  is  
in c re a s e d  to  im p ro ve  
s tu d e n t e xp e rie n c e

08

personalized 
communication with 
students



Evolution of digital maturity

A s m a rt h e a rt 
is  b e in g  d e ve lo p e d  
to  d rive  s tra te g ic  
d e c is io n -m a kin g  

09

strategic scorecard fed by 
a datawarehouse



Evolution of digital maturity

S e rvic e s  a re  m o re  
e ffic ie n t th a n ks  to  
g re a te r d ig ita liza tio n  

10

digitalized management 
services



Evolution of digital maturity

Ou ts o u rc in g  o f 
e s s e n tia l IT s e rvic e s  
is  o n  th e  ris e

11

periodically analyze which 
services are susceptible to 
outsourcing



Evolution of digital maturity

Th e  g ro wth  o f d ig ita l 
g o ve rn m e n t is  ke y 
to  d ig ita l m a tu rity

12

E-government services in 
operation on average per 
university



Evolution of digital maturity

Go o d  m a n a g e m e n t o f 
o u r te c h n o lo g ie s  m u s t 
c u lm in a te  in  th e ir 
c e rtific a tio n

13

quality certification for the 
IT area



Evolution of digital maturity

Th e re  is  in c re a s e d  
in vo lve m e n t in  
c yb e rs e c u rity

14

continuity strategy for 
critical services



Evolution of digital maturity

Te c h n o lo g ie s  a re  
e n h a n c in g  in te ra c tio n  
with  th e  s o c io -e c o n o m ic  
e n viro n m e n t

15

digital dissemination plan 
for research



Evolution of digital maturity

Th e  c h a lle n g e  o f 
c o m p lia n c e  a n d  
th e  o p p o rtu n ity to  
im p le m e n t s ta n d a rd s  
c o n tin u e s

16

IT-related compliance 
plan



Evolution of digital maturity

Em e rg in g  te c h n o lo g ie s  
b e g in  th e ir d e p lo ym e n t

17

use a data lake

digital credentials to adapt 
the students' resumes

Virtual/Augmented Reality 
lab for training or research



Evolution of digital maturity

Dig ita l tra n s fo rm a tio n  
is  s till a n  in c ip ie n t 
p ro c e s s  in  m o s t 
u n ive rs itie s

18

portfolio projects that are 
digital transformation 
projects
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GLOBAL DIGITAL MATURITY

m e d iu m  le ve l o f d ig ita l 
m a tu rity o f S p a n is h  
u n ive rs itie s  in  re la tio n  
to  e a c h  a re a  o f m d 4u



GLOBAL DIGITAL MATURITY

Evo lu tio n  o f th e  d ig ita l 
m a tu rity in  th e  S p a n is h  
u n ive rs itie s  is  g o o d , in
re la tio n  to  th e  7 s tra te g ic  
c h a lle n g e s  o f m d 4u
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conclusions

Dig ita l m a tu rity o f 
S p a n is h  u n ive rs itie s  
fro m  2020 to  2022 s h o ws  
significant growth

*
Be c a u s e  o f th e  g re a t 
n u m b e r o f digital 
initiatives la u n c h e d  
to  o ve rc o m e  th e  
p a n d e m ic  c ris is

Bu t a ls o , le a d e rs h a ve  
u n d e rs to o d th e  im p o rta n c e
o f in c re a s in g  th e  d ig ita l 
m a tu rity to  m a ke  th e ir 
in s titu tio n s  c o m p e titive in  a  
ve ry c h a n g e a b le  e n viro n m e n t

* *

P e rh a p s  re s u lts  a re  n o t 
wh a t u n ive rs itie s  e xp e c t, 
b u t kn o win g  th e m  will 
h e lp  to  im p ro ve  th e m  in  
th e  fu tu re

*
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