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I ntroduction

The words «dnformation technology» have become recently one of the most frequently used. The fact
that this technology affects essentidly dl areas of the society and individuds life is dready well known.
Al the universties, though consarvative and having big inertia in tharr present 800 years history
dlowing them to survive dl higoricd criss cannot avoid this radicd influence and the changes it brings
them.

It appears that the arriva of information technology is one of the most demanding chalenges for the
univergtiesin thar higory. Current Stuation of universitiesis very dearly characterized in the introduction
to the drategic plan of the world largest association for information technology in higher education
inditution EDUCAUSE (USA). The introduction, among other, Sates thet:

Higher education is undergoing a major and inevitable transformation, as a result of a
convergence of forces in society, in higher education, and in technology. New developments in
digital technologies are merging the previously separate elements of technology, services, and
information content. As a result, the very nature of instruction and research is changing, refocusing
institutional priorities on learning, creating the need for new budgeting formulas, destroying
organizational boundaries, and creating the need for broader skills and talents in those who have
been managing compartmentalized responsibilities. The pictureis further complicated by changesin
state and federal policies toward higher education, the growth and power of the information
industry, the convergence of entertainment, computing, and communications, the potential
globalization of higher education delivery, and the rise of many new potential competitors.

This Stuation desply afects dl universty members But the most demanding is for those who are
respongble and directly manage the use of information technology. While up to now they were
reponsible just for the technicad infragtructure, today they must cope with the new problems and solve
the questions to which there are no gandard answers. We are spegking, for example, about the
problems with the palicy of usang computer networks, censorship, copyright, privacy, and intellectud
property. And dl of this must be solved in a quickly developing environment obtaining sometimes even
chaotic character.

The only way how to cope with these chalenges is the continuous learning. One of the mog effective
toals for this learning is the exchange of ideas and experiences and cooperation with colleagues from
other univerdties. To support such a cooperation, different associations of higher education inditutions at
internaional aswell asat nationd leve are cregted.

The only European organizetion directly promoting the cooperation of universities in the area of IT is
EUNIS. This materid presents EUNIS activities that have been undertaken so far and introduces this
associdion that, as its members believe, will consderably affect the cooperation of European universities
in thefield of computing and informeation technology in generd.
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-1 - EUNIS, a short history

Firg attemptsfor a European organization

In the past, a number of efforts were made to explore the possible benefits of a European organization
supporting the deve opment of high quaity Universty information systems. In 1988, a group of European
delegates atending the EDUCOM Conference in Ann Arbor, Michigan, USA met to consder whether
they should try to establish an organizetion smilar to EDUCOM in Europe. EDUCOM (now
EDUCAUSE) brings together dl those respongble for the information systems in universties in the
United States. The meeting in Ann Arbor was broadly supportive and at a subsequent mesting in
February 1990 a proposd was formulated and funding sought from the European Community.
However, this was unsuccessful and a less amhitious approach was congdered. In 1991 two mestings
took place between the nationd organizations representing the providers of information systems in
universtiesin the UK and Germany. However, the main impetus for this current initiative was in March
1993 a a meding in Amgerdam where representatives from the nationa organizations from France,
Gearmany, the Netherlands and the UK met to consder the vaue of a European organization. It was
agreed that seps should be taken to establish a European organization and that a meeting should be held
with a wider group of rations to explore the work such an organization would do and how it would be
organized. This subsequent meeting was held in Parisin October 1993.

Paris meeting

The mesting in Paris was dtended by representetives from the following eight countries: Begium,
Denmark, Finland, France, Germany, Irdland, Netherlands, and United Kingdom

In addition, pogtive messages of support were recaved from representatives from the following
countries who were unable unfortunately to atend the meeting: Audtria, Norway, and Switzerland.

The meeting consdered the need for a European Organization.

The Need for a European Organization

In a number of European countries there are dready nationd organizations, which exist to represent
those, respongible for the management and development of information systems for higher education.
The need to create a European-wide organization in addition to these can be judtified asfollows:

1. There will be condderable benefit from information dissemination and interchange across netiond
boundaries. The leve of network provison now makes this a feasible proposition and interchange of
experiences and knowledge will be of bendfit in areas of common interest.

2. A single European gpproach to the suppliers of hardware, software and networking products will be
beneficd. Although the sze of the European market is smilar to that of the US there is evidence
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that cogts of products are higher in Europe. One reason for this is that many suppliers foresee the
European market not as a single one but as one made up of 20 or so individud nationd markets.

3. Although much funding of information sysemsin higher education remains & nationd leve thereisan
increasing amount provided at European Community leve. A transnationd organizationwould be an
gopropriate one to seek to influence and participate in such initiatives.

4. The levd of use of information sysems in higher education varies Sgnificantly from one European
country to the next. The exigence of the proposed European organization would provide an
opportunity for less developed countries to learn from the experience of the more advanced ones.

5. There are a number of exising European initiatives paticularly in the area of networking. The
interests of the users of these systems as opposed to the providers are not fully covered and the
proposed organization would help overcome this problem.

For these reasons the meeting in Paris agreed to establish an organization which brings together those
who are involved in the management and devdopment of information sysems in higher education in
Europe. The organization was given the name EUNIS: European University Informetion Sysems. It was
formed in 1993. A legd Satute was established in 1998 in France.

What aretheaimsof EUNIS?

Thetota annud expenditure on information systemsin higher education in Europe is estimated a over 1
billion Euro. EUNIS brings together those who are responsible for the policy decisons associated with
this large expenditure. The objective of EUNIS is to contribute to the development of high qudity
information sysemsin higher education in Europe. To achievethis theams of EUNIS are
to encourage communication between information systems providersin higher education in Europe;
to undertake discussions and representation with suppliers of information sysems products;
to seek to influence organizations within Europe which are responsble for informetion sysems and
their funding.

Initial activities of EUNIS

EUNIS agreed to undertake the following:

To provide areport on the status of networking in higher education in Europe (1994).

To provide areport on the relative costs of software products in European countries (1994).

To esablish an dectronic digtribution network between members of EUNIS (1994).

To organize 'EUNIS 1995, the first European Congress of Information Systems Providersin Higher
Educetion (to be held in Germany in November 1995).

ApWDNPRE

Asit will be explained in this document, EUNIS hasfully achieved itsinitid god and much more,
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- 11 - EUNIS organization

How isEUNIS organized?

Membership is open to those respongible for the management and development of information systems
in higher education in Europe.

Active members of EUNIS are representatives of European countries. Adhering countries are
represented in the Association by  two members. Where an Associaion of Computing Centers exigts, it
nominates its representatives. In other countries interested universities may temporary represent their
countriesin EUNIS. EUN IS does nat interfere with the nomination of the representetives.

Countries outsde Europe, which are not digible as Active Members, may be represented by one
member.

Honorary members are inditutions or persons who have rendered notable services to the Association.

L egal Statutes

Artide 1: Designation
A datutory asociation governed by the law of Jduly 1% 1901 and its law of enforcement of August 16",
1901 is founded between the subscribers of the following articles and designated as follows EUNIS

(European University Information Systems).

Artide2: Purpose

This assodiation was founded with the following objectives
to encourage exchanges, cooperation and debates between the persons respongble for
information sysemsin higher education ar research inditutes'organizations within Europe,
to discuss with the mgor suppliers of information sysems and to present them with the University
point of view,
to esablish rdaionships with supervisory organizations in charge of information sysems in higher
education and in research inditutes in each country aswell as at the European leve.

Artide 3: Domicile

The domidcile is located a Université P. M. Curie, Laboratoire de Minérdogie-Crigtdlographie, case
115, 4 place Jussieu, 75252 Paris Cedex 05.

The Board of Directors has the power to transfer the domicile. However, ratification by the Generd

Assambly is necessary.

Artide4: Admission

EUNIS 5 12/12/00



To become Members of the association, gpplications must be submitted to the Board of Directors,
which congders candidates for membership during its meetings and proposes them for approvd by a
Generd Assambly vote.

Artide 5. Members

The associaion is made up of Active Members, Members by Correspondence, Honorary Members and

Corporate Members.

Active Members must be responsible for information systems in their higher educetion or research

organizations Active Members commit themselves to paying every year a subscription, the amount of

which isto be determined by the Generd Assembly.

Active Members are gppointed according to the following criteria

. each European country is alowed amaximum of two Members,
for those countries which have a nationd organization bringing together the persons in charge of
computing sysems in higher education or in research inditutes, this organization will propose the
names of one or two persons who will represent their nationd organization within EUNIS.
for those countries which do not have such an organization, candidates for memberships should be
presented by the Supervisory Minigiry for higher education or research organizations, or if such an
entity is not available, by the Presdent of their inditution. These persons will commit themsdvesto
creging a ndiond asoddion in their own country, which will, in the end, replace them in
proposing candidates.

Members by Correspondence are sdected under the same conditions as Active Members, & a
maximum of one Member per country, which isindigible for Active Members. This category is reserved
for representatives of non-European countries. They pay a subscription, but they do not have voting
rights

Honorary Members are persons who rendered notable service to the association. They are gppointed
by the Generd Assambly a the proposd of the Board of Directors. They do not have to pay any
subscription, however, they do not have vating rights.

Corporate Members are companies interested in EUNIS activities. They are gppointed by the Generd
Assembly at the proposa of the Board of Directors. They pay a subscription. They do not have voting
rights.

Artide6: Removal

A Member may lose hisher membership in case of resgnation, deeth, or remova pronounced by the
Generd Assembly under the proposal of the Board of Directors, after listening to the person concerned.
Removd can be for ingance for ceasing to be a representative in one's country, or for faling to pay
one s subscription, or failing to atend three meetingsin arow.

Artide 7: Resources
The resources of the association are divided up asfollows :
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- the amount of admission fees and subscriptions,
- subgdies from sate and locd authorities,
- al other resources which are not forbidden by the rules and regulaionsin force.

Artide 8: Board of Directors

The asocidtion is directed by a Board of Drectors, made up of 3 to 12 Members, dected for three
years by the Generd Assembly. Members may be re-elected.

The Board of Directors is empowered to run and administer the association, subject to the powers of
the Generd Assembly.

The Board of Directors dects among its Members, by secret bdlat, the following Members

- aPresdent,

- if need be, up to 3 Vice Presidents,

- aSecretary and, if need be, aDeputy Secretary,

- aTressurer and, if need be, a Deputy Tressurer.

The Presdent represents the assodiaion in al the matters of civil law. He can give the power of atorney
to one of the Members of the Board of Directors under the terms stipulated in the by-laws.

In the event of vacancies, the Board of Directors temporarily provides for the replacement of its
Members. Their permanent replacement is proceeded on the occasion of the next Generd Assembly.
The power of a member appointed as mentioned above comes to an end a a time when the term of
office of replaced member expires.

Artide 9: Meeting of the Board of Directors

The Board of Directors meets at least once ayear, by naotification of the President, or a the request of at
leest one quarter of the Members. Decisons are made by the mgority voting. In case of atie, the
Presdent casts the deciding vote.

Any Member of the Board who falls to atend three meetingsin arow shdl be removed from the Board.

Artide 10: General Assembly

The Ordinary Generd Assembly indludes dl the Members of the association, whatever their membership
postion Itiscdled a leest once ayear.

At leadt fifteen days before the date of the Generd Assembly, the Secretary cdls a meeting of the
Members. The agenda appears on the natification to attend.

The Presdent, assisted by his adminidrators, presdes over the Assembly and presents the year's
activity report for the association.

The Treasurer explains his management of the finances and submits the financid report to the Assembly
for gpproval.

After discussion of dl the items of the agenda, Members to replace outgoing Members are dected, if
need be.

On the occasion of a Generd Assambly, only the items appearing on the agenda are to be discussed.
Ddiberaions are to be made with aquorum of haf the membership to be valid.
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Decisons are taken by absolute mgority of attending or represented Members.

Any atending Member can represent & most one nontatending Member. Podtd vote is not permitted.
If need be, the Presdent or more than hdf the registered Members can cdl an "Extraordinary” (pecid)
Generd Assambly under the eforementioned condiitions.

Artide 11: Association by-laws

By-laws can be established by the Board of Directors for goprova by the Generd Assembly. By-laws
are meant to lay down non-datutory matters, notably those dedling with the interna organization of the
asoaiion.

Artide 12: Dissolution

In the event of a dissolution pronounced by at least two thirds of the Members atending the Generd

Assambly, under the terms of vaidity set out in Article 10, one or severd liquidators will be gppointed
by the Generd Assambly and the assets of the assoaiation, if any, will be digributed in conformity with
Artide 9 of the Law of 1* July 1901 and with the decree of August16”, 1901.

Executive Committee

Charman:
Epelboin Yves, L.M.C.P. Université P.M.Curie, Case 115 , 75252 Paris Cedex 05, France,
phone: +33 14427 5211 , fax : +33 1 4427 3785 , epelboin@lmcp.jussieu.fr

Vice- Presdents
Knop  Jan, Henrich Hene-Universtaet  Duessddorf, Univergtaetgrechenzentrum,
Universtaetssir. 1, D-40225 Duessdldorf, Germany, phone: +49 211 311 3900, fax : +49 211
311 2539, knop@uni-duesssdorf.de
Sarlin Krigtel, Director, Information Technologies , Helsinki University of Technology, P.O.Box
1400, FIN-02015 HUT, Finland, phone +358 9 451 2198 , fax: +358 9 451 5010,
krigtd .salin@hut fi , hitp:/Avww.hut fi/~ksarlin/

Secretary:
Mederly Peter, Faculty of Mathematics and Physics, Comenius University, Mlynska doling, 842
15 Braidava, Sovekia, phone +421 7 654 20 661, fax: +421 7 654 25 882,
peter.mederly@fmph.uniba.sk

Treasurer:
Desnos Jean-Frangois, Université Joseph Fourier Grenoble | , CICG, B.P. 53, , 38041
Grenoble Cedex 9, France, phone: +33 047663 5748 , fax: +33 047642 1171 , Jean
Francois. Desnos@grenet.fr

Past President:
McDonough Robin, Computer Building, University of Manchester, Oxford Road , Manchedter,
United Kingdom, phone +44 161 275 6022, fax: +44 161 275 6068,

robin.mcdonough@man.ac.uk
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Active Members

Andronaty Nicolae, Academy of Sciences of Moldova, Depatment of Technicd Sciences
Tranddfirilor 37/3-27 Str., Kishinau, Moldova, phone: +37 32 52 30 74 , fax: +37 32 52 30 74,
andronat@cc.acad.md

Berglund Sdren, The LADOK group University of Umea , 901 87 Umea, Sweden, phone +46 90
165356 , fax: +46 90 166991 , mobile: +46 10 256 34 55, soren.berglund@adm.umu.se

Descloux Jean-Frangois, University of Fribourg , Service informatique, Misericorde ,1700 F,
Switzerland, phone: +41 37 297200 , fax: + 41 37 299704 , Jean Francois Descloux@unifr.ch

Ediberidze Alexander, Georgian Technica University , Kostava avenue 77, 3800075 Thilis, Georgia,
phoneffax: +99532 372862, gmdik@dtaphakhetage

Hendriks Chris, Hogeschool Rotterdam, InformaticaCentrum , G.J. de Jonghweg 6, 3015 GG

Rotterdam, The Netherlads, phone: +31 10 436 62 44 , fax: +31 10 436 50 14,
c.cm.hendriks@ic.hro.nl

Jongerius Rene T. Informatiseringscentrum UVA , Turfdraagsterpad 9, 1012 XT Amsterdam, The
Netherlands, phone: +31 20 525 3524/2741 , fax: +31 20 525 2084, rtij@ic.uvanl
Mahnic Viljan, Faculty of Computer and Information Science , University of Ljubljana, Trzaska 25,

1000 Ljubljana , Sovenia, phone +386 61 1768 447 , fax: +386 61 1264 630,
viljanmehnic@fri.uni-1j.9

Martisus Sasys Lithuanian Academy of Agriculture , Norekiskes, 4324, Kaunas-Akademija,
Lithuania, phone: +370 (7) 298255 , fax: +370 (7) 29650, smart@noralzualt

Rubio Royo Enrique, C.I.C.E.l. - Edificio de Ingenierias, Univerddad de Las Pdmas de Gran
Canarig, Campus Univ. de Tdfira, SN ; 35194 - Las Pdmas, Canary Idands - Span, phone:
+34 28 45 18 64, fax: +34 28 45 14 92 ,rubio@cice.ulpgc.es

Sandalov Aleksandr, Physics Dept, Moscow State University, , Lenin's Hill, Moscow, 119899,
Russa, phone: +7 (095) 939 4601 , fax: +7 (095) 939 1195, sandaov@physmsu.su

Sopien Sanisaw, The Paderewski Academy of Music and Poznan, Supercomputing and
Networking Center, Sw. Marcin Street 87, 61-808 Poznan, Poland, phone: +48 (61) 852 51 32,
fax: +48 (61) 853 66 76, Sopien@rose.man.poznan.pl

Trukhin Viadimir 1., Dept of Physcs Moscow State University, 119899 Moscow, Russia, phone: +7
095 9393160, fax: +7 095 9328820, trukhin@phys.msu.su

Uba Peep, Computing Center, University of Tartu, JLiivi S. 2, EE2400, Tartu, Estonia, phone: +37
27 465 441, mobile: +37 25 086 476, fax: +37 27 465 460, uba@ut.ee

Vrana Ivan, Dept of Informetics, University of Agriculture in Prague, Kamycka, 165 21 Prague 6 -
Suchdal, Czech Republic, vrana@pef.czu.cz

Young Gordon, University of Limerick, Plassey Technologicd Park, Limerick, Irdland, phone: +353
(61) 202050, fax: +353 (61) 335144, gordon.young@ul.ie
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- [l - EUNIS member ship

Introduction

18 European countries are members of EUNIS. Asexplained in section |1, universities belong to EUNIS
through a naiond Information Sysems organization, whenever such organization exigs In other
countries EUNIS acoepts temporary representatives from universities with the agreement that they will
do their best to cregte a nationd organization. Asit will be shown in this section, this atitude has dready
been successful snce a number of naiond organizations have been or are in the process of being
cregted. Of course, this rule cannot be gpplied everywhere: in less populated countries where the
number of univergties is limited, an informal organization will remain acogptable for EUNIS, snce the
need for aforma organization appears only when the number of representatives of universties around a
table becomestoo large.

EUNIS gatutes meke a provison for members by correspondence. A joint agreement with
EDUCAUSE (EUNIS North America equivaent) makes EDUCAUSE member by correspondence
from EUNIS and vice and versa

In this section we will describe in detalls the sate of the nationd IS organizations in dl countries which
are members of EUNIS,

Czech Republic

Representative: Ivan Vrana, Czech Universty of Agriculture, Prague

The Czech have founded a nationd organization cdled EUNIS-CZ, since March 1997. EUNIS CZ is
an associaion of legd bodies which present membership are 7 universties. The annud fee is 10 000
CZK (approximately 270 Euro). EUNIS-CZ employs a part-time secretary. EUNIS-CZ wantsto be a
support of cooperation and expertise exchange in IT for univergties. The membership is open to dl
Czech univergties as wel as to companies operating I T in universties. EUNIS CZ ectivity gppearsin a
number of annua conferences and working groups (Information Systems a universties, license palicy,
and tddearning) open to the gaff of dl member universties

EUNIS CZ was responsble for the organization of EUNIS98, which was held in Prague, September
21-22, 1998.

Information is available on their Web ste a http://web.cvut.cz/cp1250/Eunig.

Estonia
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Representative: Pegp Uba, Tartu Universty.

There is no formd organization in Edtonia, dthough there is a plan for ESUNIS in the future. For the
moment Egtonian universities meet informaly to exchange their experience with the introduction of 1Sin
the universities. It is lead by a steering group of 34 people who organize seminars and medtings
Publicity about ther activity is mede through university newdetters.

Finland

Representative: Krigd Sarlin, Helsinki Universty of Technology

Thereisan informd nationd organization in Finland. Membersarethe I T directors of the 20 universities,
the Center for Scientific Computing (CSC) and Finnish Universty and Research Network (FUNET)
and a representative of the Minigtry of Education. They appoint a secretary generd yearly (Snce 1993)
to coordinate and promote activities of common interest as for ingance nationa software contracts for
the univerdties. The yearly expenditures about 350 000 FIM (gpproximately 60 000 Euro) are shared
by the universities and CSC according to thelr Szes.

The directors meet twice ayear to exchange thelr views on subjects of common interest. They dso have
adidribution ligt. They organize ayearly conference for the saff and users of university IT services with
up to 400 atendants. They have specid interest groups from the univergty I T saff working on subjects
such as|T palicy and security.

Finland is respongble for EUNIS 99 organization in June 1999.
France

Representatives. JF. Desnos, Universty Joseph Fourier, Grenoble, & Y. Epeboin, Universty P.M.
Curie, Paris.

A nationd organizaion, caled « Comité des Services Informatiques de I’ Ensaignement Supérieur et de
la Recherche (CIIESR) » exigts since 1985. It is a nonprofit assodation which membership are
goproximatdy 180 IT savices in univarsties plus 40 individuds. The annud fee is 800 FF
(approximatdy 120 Euro) but the Minigtry of Education and Research provides mogt of the funding. The
CSIESR employs one part time secretary. Its ams are to improve the use of the Information and
computing toals in the Academic Community. It is opened to dl IT services in Univergties Individuds
and representatives from other organizations may be members of CSIESR but without voting rights. The
CSESR is managed by an Executive Committee and organizes a number of interest groups on operating
systems, security, software, gpplications, permanent education of saff and gaff cariers. They meet
regularly. The generd annud meeting is attended by up to 150 persons.

Two digribution lists (one opened to everybody, the other redtricted to the officid members only) exig.
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The CSIESR organizes a number of courses for professond development (up to 20 courses from 1 up
to 5 days per year) and digtributes grants to its members to participate. It publishes quarterly newdetters
of 50 pages about.

Information isavailable on the Web stea  http:/Mww.csesr jusseufr
Germany

Representative: J. Knop, Disseldorf Universty

A nationd organization cdled "Zentren fur Kommunikation und Information” (ZKI) has been fourded in
1993. Members of ZKI are dl Univergties and Technicd High Schools in Germany. It is a nonprofit
asociaion which membership is gpproximeately 200 ECU.

ZKI is managed by an Executive Committee and organizes a number of conferences. Specid interest
groups work on the following topics: supercomputing, network services, software, multimedia, libraries.

Moreinformation is avallable a http:/mww.zki.de

Ireland

Representative: G. Y oung, Limerick Universty

There is no formd organization in Irdand. The directors of IT sarvices meat regularly since 1977 to
exchange thair views on al subjects of common interest. The annud conferences assemble up to 60
persons. A digribution ligt exids.

Information is available on the Web ste: hitp:/mww.healie/

Lithuania

Representative: S. Martisus, Kaunas University

The naiond organization is cdled LITNET: Lithuania Research Network Associaion. It has been
formed in 1991 as a non profit organization. 10 universties, 14 research inditutes and 12 non-profit
organizations are members of LITNET. It recaives support from the Ministry of Scence and Education
as wdl as internationd funds via participation in different projects. LITNET is managed by a board
conggting from representatives from the man members. It organizes saverd seminars and courses.
Approximatdy 30 persons attend the annua conference.

Information is available a http:/AMww litnet.It
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Netherlands

Representatives. C. Hendriks Chris, Hogeschool Rotterdam & R.T. Jongerius Amgterdam University

The Dutch IS organization is caled SURF. Its officid Satute is afoundation. Its ams are the simulation
and improvement of the use of computers and computer servicesin Higher Education and ressarch in
Netherlands. 14 universties, higher vocationa education and research ingtitutes are members of SURF.
The average annud fee is 80 000 Dfl (gpproximately 25 000 Euro) depending on the sze of the
inditution. Contributions to the SURF projects come from the Minisry of Education and Scientific
Research for innovative projects. A board of directors and an Executive Committee manages SURF. It
employs 11 persons The atendance to the annud meeting is of the order of 300 persons. SURF
publishes a magazine and severd reports about the development of IT. SURF organizes stientific
technica councils and seminars for professiond devel opment.

Information is available on the Web ste a http:/mww.surfbureau.nl/
Poland

Representative: S, Sopien, Poznan Universty.

Poland wishes to establish anationd organization in the near future.
Russia

Representatives. A. Sanddov & V1. Trukhin, Moscow State University.

Russan IT representatives from universties meat regularly. Ther amisto hdp intheuse of IT in higher
and dementary school education.

Moreinformation is available a http:/AMww.physmsu.s/
Slovak Republic
Representative: P. Mederly, Comenius University

EUNIS.SK has been formed in August 1997. It isanon profit association. Itsams are assstance to the
devdopment of high qudity universty information systems. 14 universties, 16 individud and 2 busness
organizations are members of EUNIS.SK. The fees range from 200 Sk (5 Euro) for individud to 10
000 Sk (270 Euro) for univerdties and corporate members. EUNIS.SK  organizes seminars and annud
conferences. It has dready established adidribution list eunis sk@eunissk. A Web server isavalable at
http:/Mmww.eunis.sk
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Slovenia
Representative V. Mahnic, Universty of Ljublana

The nationd asodiation is called «Academic and Research Network of Sovenia (ARNES) ». Sinceit
coversonly part of IT activitiesin higher education, a naiond EUNIS branch will be established in the
near future. ARNES was established in 1992. It is a public ingdtitution whose ams are developing,
organizing and managing the academic and research networks. It serves 200 organizations and receives
support from the Ministry of Science and Technology and the Ministry of Education and Sports. Thereis
no membership and the budget is approximately 1 500 000 Euro.

ARNES is managed by a board of directors gppointed by the above minidries. It organizes seminars
and publishes manuds about network services,

Information is available at http:/Mww.arness/.
Sweden
Representative: S. Berglund, Umea Univerdty

Severd organizations working with IT rdaed topics exig in this country. There are two types
government ruled and voluntary ones. For the moment Sweden is represented in EUNIS by a
representative from LADOK, anationd organization deding with adminidrative software.

United Kingdom
Represantatives: R. McDonough, University of Manchester & M. Price, Universty of Oxford.

The nationd organizetion is cdled «Universties and Colleges Informeation Sysems Organization
(UCISA) » and has been founded in 1993. It is a legd association. Its membership is 118 full, 14
associate, 17 corresponding and 12 corporate members. The fees range from 510 £ (750 Euro) for full
members up to 760 £ (1100 Euro) for corporate members. Surplus income comes from the organization
of conferences, seminars and workshops. All information about the Satutes and the organization is
avalable on UCISA Web ste. UCISA does not have its own employees but buys services from its
member inditutions

Interest groups exis in the domain of MIS, network, hardware, software, saff development, teeching,
learning and information. UCISA didtributes awards for achievements and travel bursaries. It publishesa
number of publications. UCISA Newdetter, AXIS journd, guides, proceedings of conferences...
UCISA manages digribution lists and maintains aWeb dte a hitp:/mww.ucisaac.uk/.
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The following contries are represented in EUNIS by sngle universties (one per country) o far:
Georgia, Moldavia, Spain, Switzerland.

Members by correspondence
EDUCAUSE isthe US Association for managing and Using Information Resources in Higher Education.

At the CAUSE97 Annud Conference held in Orlando, USA, a meeting was organized between both
Executive Committees. By joint agreement both organizations agreed to form collaboration. This
formdizes an exiging reationship between the two dmilar organizations. Representetives from the
associations have attended and given presentations a each other's events, such as CAUSES7 and the
EUNIS 97 Congress. The opportunities are excellent in such collaboration for cross-fertilization of
idess, snce the associations are confronted with many of the same issues CAUSE and EUNIS eech
have dectronic discusson groups and will encourage discusson paticipation between association
members. The associaions aso point to each other's Web Stes.

The agreement between CAUSE and EUNIS was tranformed to the agreement between EDUCAUSE
and EUNIS a the meding of new EDUCAUSE Presdent Brian L. Hawkins and EUNIS
representatives at the EDUCAUSESS Annua Conference in Sedttle.

EDUCAUSE was gpproved as a member by correspondence of EUNIS at EUNIS Generd Assembly
in September 1998 in Prague.

Honorary member

Gartner Group, represented by Dr Michadl Zastrocky, accepted an invitation to become an honorary
member of EUNIS. Since the fird EUNIS mesting the Gartner Group has shown its interest in EUNIS
activities and will continue to participate. The Honorary membership of Gartner Group was gpproved by
the EUNIS Generd Assambly in September 1998 in Prague.

Corporate members

At EUNIS Gengrd Assambly held in September 1998 in Prague, corporate membership was
introduced into EUNIS Satutes. Company GINIT was gpproved to be the first corporate member of
EUNIS.

Liaison officer for US

John Bidec, Vice Presdent for Information Technology a Drexel University, Batimore, USA, has been
nominated liaison officer for EUNIS in North America. Hs duty isto serve as alink for exchange of
information between Europe and North America EUNIS members have now a means to access
information on IT drategy and activity in North America universities This opportunity has dready been
used for temporary s&ff exchange.

EUNIS 15 12/12/00



EUNIS 16 12/12/00



-1V - EUNIS activity

Basic activity

The Generd Assambly meets at least once ayear. All reports are available on EUNIS Web Ste,
Up to now EUNIS activity has been to:

1. Edablish digribution ligts for information exchanges

2. Organize annud congresses. Each odd year thereisacdl for papers and the best ones are given in
padld ord sessons Each even year the medting is redtricted to invited papers only. Contributions
appear as poders only. Full papers are distributed to the participants.

3. Edablish working groups. aparty is active on vendor's software policy in participating countries.
Exchange network

EUNIS is willing to act as a hub between participating countries for information exchange about
Information Technology use in Higher Education. The members of the Generd Assambly and the
Executive Committee act as ardlay whenever an information is needed in any European country. For this
purpose two didribution ligts have been created. A public one opened to any person interested in
EUNIS activities, arestricted one opened to the representatives only.

The public didribution lig address is eunis@imcpjusseufr; the ligsarver is accessble a
ligserv@lmep.jussieu.fr. 300 persons about are registered on thislig.

Theligs are usad for various information either technica or job exchange opportunities, such as
informeation about software policy and prices
being in touch with spedific personsin charge of a given activity in another country
job exchange between IT sarvicesin universties
Establishment of collaborative projects between universities and search for partners...

Congresses

The firg congress was held in Disseldorf, Germany, November 6-8th 1995 (Chairman J. Knop). The
number of atendants was 253 in 31 countries. Two pardld sessions were hdd on the following
ubjects:

High performance computing

High performance networking

Support for teaching and learning
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Adminigration and management
Computing in Higher Educetion

The next one was hdd in Manchester, UK, December 16-17 1996 (Charman R. McDonough) with
105 participants from 23 countries

In 1997 the congress was organized in Grenoble, France, September 911 (chairpersons J-F Desnos &
Y. Epelbom) 240 persons from 27 countries attended 3 pardld sessons:

From teaching to leaning

Network Information services
Ddivery of Information
Management Information Sysems
Changing role of Computing services

Thefull pgpers are avallable on EUNIS Web ste a http:/mww.Imepjusseufr/eunis

The 1998 congress was held in Prague, Czech Republic, September 21-22 1998 (charperson
I Vrana) 109 participants from 26 countries took part part in the congress. The topics were

Integrated universty information sysems

Workflow a universties

Tddeaning

Role of Computer Centresin aChanging World.

Universty manegement

The 1999 congre$W|II be hdd in Helsinki, Finland. Thetopics are:
Enhandng Learning through Technology

Changes and Chdlengesin Staff Development and Training
Therole of Information Technology in Universties

The New Library Role with Evolving Technologies
Security

Co-operation Within and Between Univerdties

Digtributed Computing and Network Technology

Bridging Theory and Practice

EUNISInternational Exchange programme (1EP)

In November 1998, EUNIS opened its Internationa Exchange Programme. Within this programme,
Sudents and gaff members of Computing Centres in European universties will work for ashort timeina
Computing Centre in auniversity in another European country thet isamember of EUNIS,
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EUNIS Elite Award for Excdlence in Implementing Adminigtrative Information Sysems for
Higher Education

In December 1998, EUNIS announced EUNIS Elite Award. The god of this award, that is planned to
be conferred annudly, isto provide recognition to colleges and universities that exemplify best practices
in implementing adminigraive information sysems

Working groups

A working group, lead by G. Young, Limerick University, Irdand, exchanges informetion on vendors
palicy in European countries. Microsoft, Oracle have been investigated and the information provided to
the members has been very helpful when negotiating nationa contracts.

Exchange among members

Cooperation among countries has been initiated with the help of EUNIS. The following are just a few
examples

- Seach for patnership between European Univerdties for Europeen programs universty of
Ljubljana (Sovenia) and a British universty ...

- Search for expertsto participate to the Scientific Counal of the Ladok consortium (Sweden)

- German Russian seminar on the use of the new technologies for teaching and learning

- Seminar about "Strategic planning for Information Technology” for the Generd Assambly of the
Univergties Presdents (CPU) in France with speakers from European countries
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