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"When faced with making major and 
minor decisions in leading 
information technology, I confess that 
I sometimes felt as though I were 
holding warm Jell-O and that it was 
running through my fingers."

Jolene Koester (President of 
California State University, 
Northridge)



Roles of IT
IT as object

IT as a tool for collecting 
data and documents

IT as a media for 
teaching and learning

IT as communication 
and collaborative 

environment

IT as an universal 
laboratory

IT as a tool for 
organisation and 

management



Top10 IT Issues
1. Security and Identity 

Management
2. Funding IT
3. Administrative/ERP/

Information Systems
4. Disaster Recovery/Business 

Continuity
5. Faculty Development, Support, 

and Training
6. Infrastructure
7. Strategic Planning
8. Governance, Organization, 

and Leadership
9. E-Learning/Distributed 

Teaching and Learning
10. Web Systems and Services

Source: EDUCAUSE Review

2006
1. Funding IT
2. Administrative/ERP/

Information Systems
3. Teaching and Learning with 

Technology
4. Security
5. Mobile Technologies
6. Agility/Adaptability/

Responsiveness
7. Governance, Portfolio/

Project Management
8. Infrastructure/

Cyberinfrastructure
9. Disaster Recovery / Business 

Continuity
10. Strategic Planning

2011



But ...

... things are getting even more 
complex!

IT as cooperative environment 
between universities

Research and Education 
eInfrastucture



EUnified Ecosystem

Grid and 
Cloud 

computing

Super
computing

Networking



IT should serve 
not to conquer!


