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Topics 

• Cineca overview 

• Main Higher Education processes in Italy 

• How IT can support strategic decisions in 
HigherEd 

• Toward an European Higher Education Area 
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University Consortium 
No-Profit 
Founded in 1969 
Headquarter in Bologna 
 

57 Members: 
• 54 Universities 
• 2 Research institutes 
• Italian Ministry of University and 

Research 
 

Owned companies: Kion, SCS. 
Employees:  400 (+150 Kion)  
 
Total turnover: ∼ 70M€ 

Cineca 
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Cineca Mission and Activities 

To support and promote a Digital 
Higher Education in Italy and Europe 
 
Core activities: 
• Information Systems for Universities in Italy and EU 
 Students management / Research management / 

Administration 
 
• Information Systems for Italian Ministry of Education and Research 
 National Higher Education processes 
 
• High Performance Computing services to support research in EU 
 Top 50 HPC Worldwide, member of EU Prace project  
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Italian Higher Education: 
Ministry and Universities 

Annual 
Public Funds 

Delivery 
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Solutions for Ministry of Education & Research 

Key Performance Indicators and Dashboards 

Monitoring of 
Academic 
courses 
(OFF.F) 

Monitoring of 
Students 

trends (ANS) 

Monitoring of 
Research 

Production 
(Sito Docente) 

Assessment of 
Research 

Production 
(ANVUR-VQR) 

National 
Reserach 

Grants Delivery 
(PRIN-FIRB) 

Annual Public Funds Delivery (FFO) 

Planning and promotion of Education 

National Research Assessment Exercise 
Planning and promotion of Research 

Financial & HR Control 
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University Processes 

Dashboards & KPIs 
University Data Warehouse 

Financial  
Management 

HR 
Management 

Student & 
Learning  

Management 

Research 
Management 

Academic Planning 

Research Planning 

Financial & HR Control 
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U-GOV Solution Map 
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Example, Research Analysis 
Research 
Unit 

Number of results 
by field of 
study/topic 

Authors details 

Yearly trend 
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Example, HR Analysis 
Number of Employee 
Vs Previous Year 

Role 

Employee number 

Future Years 
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Example, KPI & Dashboarding 

Unit 

Cost of activity 
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Example, KPI & Dashboarding 

KPI description 
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Cineca in EU 

• Promotion of Standardization Groups 
• Student data standards: EUNIS-RS3G 
• Research data standards: euroCRIS 

 
• 10 Universities in Turkey Kion Turkey 

• 11 Universities in Albania Project with Academic 
Network of Albania 

• 5 Universities in Romania Simur Project 

• Project in Spain with SIGMA Consortium for 
Decision Support Systems. 
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We all share a common background 

ERA (European Research Area) EHEA (European Higher Education Area) 

H i g h e r  E d u c a t i o n 
LEARNING 

Lisbon Declaration (2008) 

Researchers 

Knowledge Sharing 

International 
collaboration 

Joint  
Programming 

Research  
Infrastructures 

Bologna Process (1999) 

3 cycle system 

Mobility 

Quality Assurance 

Credit System (ECTS) 

Comparable degrees 

RESEARCH 
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The European Higher Education Area  
will further the dissemination of  

IT solutions in EU 

The more we harmonize  
• Regulations 
• Processes 
in the European Higher  
Education. 

The more we can: 
• adopt common IT Solutions 
• share Skills & Competences 
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Thank you for your attention 
 
 
 
 

Prof. Emilio Ferrari 
Cineca President 

 
e.ferrari@cineca.it 
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