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“Sorbonne Universités” is a community of Universities and Institutions 
(ComUE) grouping 11 institutions, all  recognized for their excellence in 
the relative and complementary fields of activity of higher education and 
scientific research. 
 
While asserting their autonomy and disciplinary specificities, these 
institutions have chosen to unite their individual assets in a federative 
project. 

Sorbonne Universités 

 
 “If you want to go fast, go alone. If you want to go far, go together” 

Old African proverb 
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Initiative of Excellence  

The COMUE “Sorbonne Universités” is one of the leading projects of 
eight “initiatives of excellence” programs (Idex) selected by the 
French government. 

In total, it represents 70 different projects, all  selected for their 
distinction in the framework of investments for the future: 

 Laboratories of excellence (Labex) 

 Equipment of excellence (Equipex) 

 University hospital institutes (IHU) 

 Technological Research (IRT) 

 Technology transfer companies (SATT). 

The program  SUPER (Sorbonne  Universités  in Paris for Education 
and Research) unites these projects ensuring their strategic 
coherence. 



One of the most important  French universities campuses  : 
 54,680 students (12,250 PhD (22%) and over 12 000 Master); 
 7,685 faculty members, teachers and researchers; 
 7,830 staff. 
 
A major scientific capital: 
 26 doctoral schools; 
 5200 doctoral students 
 30% foreigners 
 1200 thesis awards per year. 
 
Ranked 1st of the 25 French Comue* by the rate of faculty producing 
research and development in the evaluated units AA + 93%, and the number 
of PhDs graduates per year. 
 
3rd Comue by the number of scientific publications (7.9%) *;   
                                                                                  *: AEF ranking of 16 October 2014 

 
 
 

 

COMUE: Key figures 



CIO Workgroup: members 

IS & Digital Project Manager, COMUE:  Frédérick Bigrat 

Paris-Sorbonne University (P4)  Pierre Urbain 

Pierre-Marie Curie University (P6):  Rafael Gutierrez 

Muséum national d’Histoire naturelle:  Stuart McLellan 

Compiègne Technical University :  Harry Claisse 

INSEAD:     Alexandre Papadopoulos  

CIEP:     Virginie Pospisil 

CNRS:    Olivier Porte, Paulo Mora de Freitas  

Monthly meetings since June 2014 
Each establishment hosts the monthly meeting in turn 

Thematic workgroups 



CIO Workgroup : Aims 

 

 Providing member institutions  with expertise for defining and 
implementing digital and IT  strategies (identifying requirements and 
implementation of technical prerequisites) 

 Sharing  respective IT service catalogs 

 Standardizing  choices of technologies and working methods 

 Establishing a network of expertise. 

 Talking to fellow CIO ! 
 



Existing services 

Working in shared service network 

 

Electronic vote 
Mailing Lists 
Moodle learning platform 
Hosting data-centers 

 

 

 

Inter service language learning (SIAL) 
Moodle learning platform 

 
 
EDM and collaborative SharePoint platform 
Storage capacity (20 TB and above) 
Fixed telephony 
RENATER (French NREN) relay for Sorbonne 
Universités 
ITIL training open to IT personnel 

             

Centralized purchasing service for IT equipment 



Work in progress 

 Federation of identities; 

 IT asset mapping MEGA :  shared platform, expertise and training; 

 Messaging and Collaboration Applications (students and staff); 

 CMS Hosting: Ametys by UPMC, Drupal by Paris Sorbonne ...; 

 Hosting virtual servers between 5 IT services : standardize practices and technologies 
converge towards common administration skills; 

 CNRS application "Dialogue", interconnection between laboratory applications and 
financial software package (SAP); 

 Workstation virtualization for students and staff; 

 Standard agreements available; 

 Anti plagiarism software  (Compilatio); 

 Shared platform for project management; 

 Catalogs of other services… 



Other topics identified 

 Shared Digital Workspace; 

 SIFAC (Financial System) : shared hosting, co-administration or common platform; 

 Centralized Hot line and Service Desk : taking calls, qualification and attribution.  

 Provision of an expert, variable contract form several weeks to several months 

 Provision of resources Convention; 

 Electronic Signature; 

 Common Business Continuity Plan (BCP) and Disaster Recovery Planning (BRP)  

 Common Information Systems Security Manager (ISSM) 



Common Potentials 

 

 Datacenter capacity at UPMC and UTC for computing cluster, BCP-BRP...; 
 

 Theoretical accommodation capacity of nearly 4,000 servers (over 
60,000 cores) to be distributed for  institution management, education 
and research; 

 
 Teams and infrastructure spread across IT Systems Dept. shared overall 

outsourcing 
 



Project Focus: Identity Federation 

 May 2014: Project initiated 

 Financing by Sorbonne Universités (Partner Society: Adunéo) 

 Current status assessment with named referent for each institution 

 Proposal for converged solution 

 Respective directories standardization choice  SupAnn 2009 and seven 
key headings identified 

 April 2015: Accession by Sorbonne Universités to RENATER (French 
NREN) effective 

 Creation of  a local federation "Sorbonne Universités“ 

 Local configurations to be finalized 

 



Project focus: MEGA Enterprise IT Architecture tool 

 December 2014: kickoff meeting with Sorbonne Universités, Mega 
International SA , HRD’s, CFO’s, CIO’s ... 

 Designation of  a Project Manager (UPMC) and a referent by institution 

 Commercial contract  established between the Editor and Sorbonne 
Universités 

 Concerted choice of an “On-premises” solution 

 March 2015:  Installation of shared server @UTC 

 Mixed funding Sorbonne Universités / Institutions 

 Pooling of previous experiences urbanization 

 First subjects : IT assets mapping heritage including servers and 
applications, portfolio management, service catalog ... 

 To follow: mapping  of business applications  and service quality 
management of institutions . 



 IT  

Other 
Themes 

Focus: collaborative website 



Results 

The CIO workgroup is convinced of the value of this collaboration both for 
managing their IT Service Dept. and  for the general interest for each 
institution: 

 Possibility of exceeding local budgetary constraints 

 Ability to share a network of experts 

 Capacity to enable new digital services to users 

 Emulation and enthusiasm of the teams 

 Collaboration and sharing of knowledge  

 Emulation between CIO’s – Talking to each other! 



Conclusions  

We can confirm: 
The proof of concept (validation of a shared services network) 
The effectiveness of the work method  for the overall strategy of Sorbonne 
Universités 
 
But we need to define: 
 An economic model 
 Differentiated charge rates according to the level of partnership 
 Administrative and legal framework, particularly for expertise provisioning. 

 

 
Note that the current operating mode (resources and skills sharing without loss of 
identity or scope) could be applied to other circles, including regional, but  subject to 
the definition of a relevant  economic model. 

. 




