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1. HESA and Jisoverviews

2. TheHESA and Jis8I Project-developing a shared service for UK
education. Comprising:
a) HeidiPlus (working title}-delivery system
0b) HeidrLab (working title)}-experimentation initiative
c) Business intelligence maturity

3. HESA andliscnext steps / keeping in touch
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HESA- Overview

AHESA collects a range of data every yearwide from universities, higher
education colleges and other differently funded providers of higher education.

AThis data is then provided to UK governments and higher education funding
bodl_eds to support their work in regulating and funding higher education
providers.

Aln addition information derived from the data is published as official statistics
and in man¥ accessible formats for use by a wide range of organisations and
Individuals for a variety of purposes.

AHESA is a charitable company which is funded by the subscriptions of the HE
providers from whom they collect data and it also provides an information
service for the procurement of expertise, analysis and bespoke information.



and I
BUSINESS INTELLIGENCE

HESA- overview
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Jisc Overview
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Jisc- Overview

Adisc offers digital services and solutions for UK education and
research. The charity does this to achieve its vision for the UK to be
the most digitally advanced education and research nation in the
world.

AWorking together across the higher education, further education and
skills sectors, Jisc provides trusted advice and support, reduces
sector costs across shared network, digital content, IT services and
procurement negotiations, ensuring the sector stays ahead of the
game with research and development for the future.
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Heidi

AWeb-based MIS developed to ease the burden for HE users of
accessing, extracting and manipulating data for essential planning
and reporting.

AData includestudent, staff, destination, finance, estates

ALaunched in 2007, developed in partnership with University of Leeds
and BUFDG.

AUsed by over 4,700 users at higher education providers.

ATechnicat Oracle databases, bespokdET web application and
tools



What Is
HeildrPlus?




BUSINESS INTELLIGENCE

HeldrPlus (working title)

AHEIDI replacement (date of replacement-running in parallel until)

AOffers significant enhancement, whilst broadening appeal to wider
range of users and roles:
Almproved data content and functionality

ADelivery of data sets through commercially available data explorer tool
(Tableau) to replace current Heidi interface

ANew layer of analyses and visualisations designed to meet key information
requirements identified through engagement with professional groups in UK
HE.

ACase studies / narrative to suppownwarduse
ATechnical;MS SQL, Tableau Servéxiteryx
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Users will be able to:

A Access dashboards and visualisations A Access to enhanced service content
developed and quality assured by the  and features through use of

project to help answer the most experimentations successfully adopted
common business questions people from HeidiLab

face _ A Save time and money by optimising

A Generate theiomwndashboards and performance through better informed

visualisations based on our data sets to strategic decision making

answer your priority business questions 4 i - "
in a manner that bést suits you Almprove institutional agility and ability

) _ to adaﬂt more quickly to change
A Enable a wider range of staff to make  through access to timely and reliable
sound evidencébased decisions data

Lrllgag |2attri1§ngew dashboards and A Gain competitive advantage and/or
) . _ operational and strategic benefit
Almprove capability and capacity to reap through delivering against corporate

the benefits of business intelligence strategies

through access to training, support and

guidance
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HeidrLab (working title)

AA new national analytics research and development service.

APot enti al t o address wider busi |
addressed through Heierlus.

ASupport improvement in sector efficiency through the submission
and analysis of professional services cost benchmarking data

ATechnicalMSSQL Web 8usinesgelasti, DocumentDRelastid,
Alteryx Tableawserver
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How will 1t work?

AA new national analytics research and development service.
AAgile development teams approach (cross institutiopal
APrioritise themes for nevexploration

AAccess to a wider selection of datallections

AExploration and experimentation

Aldentifying trends andnsights

Alnnovation throughcollaboration

ASuccessful experiments considered for migration to Héttlis
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How will it work?

A

A
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ldentifying trends and
Insights

Innovation through
collaboration

Harnessing
technologies

Successful experiments
can be considered for
migration to HeidtPlus

Heidi Lab Activity
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Business
Intelligence
maturity
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Low maturity

» HE provider business intelligence
initiatives are either poorly
developed/absent

» Reporting is siloed and limited to
describing the ‘as-is’

» HE provider data quality is
questionable and trust is low

» Data comes from fragmented,
unconnected systems

5 ]

How many students are applying for our
courses?

Student  JRgg™

What are professors paid across each
department at my organisation?

What is the research, grants and contracts
income for each department at my
organisation?

]

Which Research Excellence Framework
(REF) ratings has each unit of assessment
been awarded?

esearcn 8

What information do we need to decide
whether a new course is viable? What

courses are being offered now, how are
they performing and what are the gaps?

Enterprise  Myfiay

» Effective business intelligence service
emerges drawing upon a limited
range of data sources

» The potential of data to empower
the HE provider at all levels is
clearly perceived

-

» HE provider intelligence forms an
integral part of the provider culture

» Its effective use by a wide range of staff
roles

» Diverse range of provider and
national datasets are incorporated

» Strong strategic and financial
commitment to using data for
decision making

Typical business questions by maturity level

How does this reflect our targets for
widening participation and what is our
conversion rate?

How does this compare to my peer group
organisations?

How does this income compare to my peer
group organisations?

How has my organisation faired compared
with other organisations with similar
research profiles?

For similar courses where, how many and
what type of students are being recruited?

What do we need to do to ensure our
students are successful highly
employable, high earning graduates?

During the restructure what salary ranges
would be most effective for retention or
recruitment of excellent professors?

What factors contribute to successful
research departments across the sector?

What is the ideal makeup of a research
team to attract funding and deliver
excellent results?

What level of fee would be successful in
recruiting enough students to make the
course viable and where should we be
marketing?
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Web Site & Data Explorer Tools

Awww.businessintelligence.ac.uk  Awww.tableau.com

@ www.tableau.com ¢ | | Q Search w

@ htps://business-intelligence.ac.uk C | | Q search w B ¥ &

Chat Now Buy Signin English v Q

et
wtir+ableau
HE and Home About v Services v Events Blog Contact us +

BUSINESS INTELLIGENCE 7 Products  Solutions  Learning Support Partners About

g\_ﬂ EASY TO USE, FAST ANALYTICS
i e wh e s ANALYTICS IN

EASY TO LOVE FOR EVERYONE
A proj develop a shared service for UK educati ‘ i | Sl | THE CLOUD
project to develop a shared service for education me . uﬂwl“ ‘ A'—-”

Make analytics easy for everyone.
|

AT 10 R [ty

Tableau Online

Tableau Desktop
“Business intelligence simplifies information discovery and analysis, making it possible for decision-makers at all levels of
an organisation to more easily access, understand, analyze, collaborate, and act on information, anytime and anywhere”. ’ B " (@)

Source: Microsoft 2008

The benefits of good business intelligence to support evidenced-based decision making are well known, yet there has been little join up to help UK education providers exploit § x
it. HESA and Jisc have joined forces to develop tools, services and advice that will enable a wide range of staff in making sound business decisions. 4 - ) =i i BUS|NESS

INTELLIGENCE

The service is currently in development and is planned for release in November 2015.

Tableau Server

Jisc | HESA | Cookies | Privacypolicy | TermsofUse | Contact
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Q&A
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Next steps

AHeidi-PlusSoft launch
AJuly 2015 (closed)
ASeptember 2015 (open with limited features)
ANovember 2015 (productiolaunch)

AHeidiLab
AApplication process June 2015
AAgile development cycle 1 SepNov 2015
ACycle 2 JanMarch 16
ACycle 3 MayJull6
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Keep In touch

Ahttp://www.businessintelligence.ac.uk
A‘subscribe JISEIESABUSINESS N T E listseri@giiscmail.ac.uk
ATwitter @HESA @isc#hesajischbi
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