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HESA - Overview 
ÁHESA collects a range of data every year UK-wide from universities, higher 

education colleges and other differently funded providers of higher education.  

 

ÁThis data is then provided to UK governments and higher education funding 
bodies to support their work in regulating and funding higher education 
providers.  

 

ÁIn addition information derived from the data is published as official statistics 
and in many accessible formats for use by a wide range of organisations and 
individuals for a variety of purposes.  

 

ÁHESA is a charitable company which is funded by the subscriptions of the HE 
providers from whom they collect data and it also provides an information 
service for the procurement of expertise, analysis and bespoke information. 



HESA - overview 



Jisc Overview 



Jisc - Overview 

ÁJisc offers digital services and solutions for UK education and 
research. The charity does this to achieve its vision for the UK to be 
the most digitally advanced education and research nation in the 
world. 

ÁWorking together across the higher education, further education and 
skills sectors, Jisc provides trusted advice and support, reduces 
sector costs across shared network, digital content, IT services and 
procurement negotiations, ensuring the sector stays ahead of the 
game with research and development for the future. 



HESA and Jisc BI Project Overview 





Heidi 

ÁWeb-based MIS developed to ease the burden for HE users of 
accessing, extracting and manipulating data for essential planning 
and reporting. 

ÁData includes student, staff, destination, finance, estates 

ÁLaunched in 2007, developed in partnership with University of Leeds 
and BUFDG. 

ÁUsed by over 4,700 users at higher education providers. 

ÁTechnical; Oracle databases, bespoke .NET web application and 
tools 



What is  

Heidi-Plus? 



Heidi-Plus (working title) 

ÁHEIDI replacement – (date of replacement – running in parallel until) 

ÁOffers significant enhancement, whilst broadening appeal to wider 
range of users and roles: 
ÁImproved data content and functionality 

ÁDelivery of data sets through commercially available data explorer tool 
(Tableau) to replace current Heidi interface 

ÁNew layer of analyses and visualisations designed to meet key information 
requirements identified through engagement with professional groups in UK 
HE. 

ÁCase studies / narrative to support ownward use 

ÁTechnical; MS SQL, Tableau Server, Alteryx 



Users will be able to: 
ÁAccess dashboards and visualisations 

developed and quality assured by the 
project to help answer the most 
common business questions people 
face 

ÁGenerate their own dashboards and 
visualisations based on our data sets to 
answer your priority business questions 
in a manner that best suits you 

ÁEnable a wider range of staff to make 
sound evidence-based decisions 
through the new dashboards and 
visualisations 

ÁImprove capability and capacity to reap 
the benefits of business intelligence 
through access to training, support and 
guidance 
 

ÁAccess to enhanced service content 
and features through use of 
experimentations successfully adopted 
from Heidi-Lab 

ÁSave time and money by optimising 
performance through better informed 
strategic decision making 

ÁImprove institutional agility and ability 
to adapt more quickly to change 
through access to timely and reliable 
data 

ÁGain competitive advantage and/or 
operational and strategic benefit 
through delivering against corporate 
strategies 
 



What is  

Heidi-Lab? 



ÁA new national analytics research and development service. 

ÁPotential to address wider business questions that can’t be 
addressed through Heidi-Plus. 

ÁSupport improvement in sector efficiency through the submission 
and analysis of professional services cost benchmarking data 

ÁTechnical; MS SQL Web & Business (elastic), DocumentDB (elastic), 
Alteryx, Tableau server 

 

Heidi-Lab (working title) 



ÁA new national analytics research and development service. 

ÁAgile development teams approach (cross institutional) 

ÁPrioritise themes for new exploration 

ÁAccess to a wider selection of data collections 

ÁExploration and experimentation  

ÁIdentifying trends and insights 

ÁInnovation through collaboration 

ÁSuccessful experiments considered for migration to Heidi-Plus 

 

 

 

How will it work? 



How will it work? 
Å Identifying trends and 

insights 

Å Innovation through 
collaboration  

Å Harnessing 
technologies 

Å Successful experiments 
can be considered for 
migration to Heidi-Plus  

 



Business 
Intelligence 
maturity 





Áwww.business-intelligence.ac.uk 

 

Web Site & Data Explorer Tools 

Áwww.tableau.com 

 

http://www.business-intelligence.ac.uk
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Q & A 



 

ÁHeidi-Plus Soft launch  
ÁJuly 2015 (closed) 

ÁSeptember 2015 (open with limited features) 

ÁNovember 2015 (production launch) 

 

ÁHeidi-Lab 
ÁApplication process June 2015 

ÁAgile development cycle 1 Sept - Nov 2015 

ÁCycle 2 Jan - March 16 

ÁCycle 3 May - Jul 16 

Next steps 



Áhttp://www.business-intelligence.ac.uk 

Á‘subscribe JISC-HESA-BUSINESS-INTEL’ to listserv@jiscmail.ac.uk 

ÁTwitter @HESA @jisc #hesajiscbi 

 

 

 

 

 

 

 

Keep in touch 
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