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Introduction 

 

This paper discusses the challenges with procurement of cloud services for institutions.  

 

The use of cloud services has expanded rapidly within institutions, often without control from central 
IT. Why has this trend started and how should central IT manage it? Procurement is one way to control 
the use of cloud services, but there are other ways for faculty and students to start using cloud by 
themselves. In this paper, my focus is on procurement and describes three explicit examples of 
procurement of cloud services at Umea university with different approaches. Why did we choose these 

different ways of procurement and what have we learned from them. 

 

Why has cloud services become so popular at institutions 

 

Cloud based services are easy to acquire and sometimes free of charge. Of course, they are attractive 
to student and staffers. No need to go to IT technicians and ask for permission. If there is a cost, a 

credit card will do the job. 

Cloud services supports innovation, which is crucial for research. It is easy to fix access to services. 
Often, the acquiring process is simple and work can start within minutes. Sometimes, even money to 
pay for the service is not needed. IAAS cloud services allow establishment of computer resources fast 
and flexible. There is a short way from hypothesis to computed results. 

Depending on type of cloud service (i.e. SaaS, PaaS, IaaS), different strategies must be used and if 

not carefully chosen, a burden of bureaucracy can overwhelm the procurer. 

 

Real cloud service procurement examples and how they were managed 

In this paper, I will discuss three different examples: 

1. Procurement through a national body (Box) 
2. Procurement together with three other universities (Microsoft Azure) 
3. No procurement – services free of charge (Microsoft O365 and GoogleApps) 

 

The reasons for choosing each of the approaches are described together with a follow-up of how things 

actually became. 

 



 

Lessons learned 

 

What have we learned from these approaches and what are my recommendations. When should 

institutions collaborate and how can it be done. Obstacles to look for are discussed. 
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