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1. Summary 

You will be introduced to how we are taking input from the COBIT 5 framework building the model we 
are using to identify goals and metrics to measure the Enterprise IT Architecture framework we have 
developed and what conclusions and decisions we have taken. As a result of the session, you will be 
able to relate to a model that describes one way to communicate the value Enterprise IT Architecture 
is adding to the business. 

2. ABSTRACT 

Our IT department is asked to deliver greater value for money, improve efficiencies and remove 
duplication of IT service. We have taken control over the IT landscape by following our IT information 
assets from the project phase until they are phased out. For us it was important to have an Enterprise 
IT Architecture framework in place to help with decision making, with IT portfolio management, with 
investment and to set strategic direction. With this framework in place is it important to maintain the 
information – priority number one for us. It is like taking care of a garden, you need to clear the weeds 
and for that you need money to buy a gardener. We needed a budget to finance our architects.  

It is a challenge to communicate the value of Enterprise IT Architecture. We have many stakeholders 
and creating value means different things to each of them. My focus was to get the University 
management to understand the value that Enterprise IT Architecture is adding to the business. So, we 
needed to improve our ability to measure and monitor our work and create greater transparency. We 
needed to identify goals and define a set of measurements.  

 

 
Figure 1 Identify goals and metrics 

 

To identify appropriate goals and metrics I took help from COBIT 5, an ISACA framework. COBIT 5 
provides a comprehensive framework that assists enterprises in achieving their objectives for the 
governance and management of enterprise IT. COBIT 5 contains 37 processes and one of them is 



Manage Enterprise Architecture and there they point out examples of goals and related metrics. Going 
through the examples I set up four questions: 

 

1. What does it mean for us, is it relevant for our stakeholders? 
2. How do we measure it? 
3. Where do we find the data? 
4. How do we collect the data? 

 

I made some changes and customized it to what I thought were our needs. I invited the EA-team that 
helps to transform my ideas into reality, presenting my draft, asking if we could meet these goals and 
metrics. We needed to collect some data over the year and set up reporting routines and appoint 
responsible persons. Today we have identified four goals and twelve related metric that we are 
measuring over the business year and reports in our budgeting process. 

 

Goal 2: Services within the enterprise architecture promotes flexible business change

2.1 Percent of projects using enterprise architecture services 100% of all central projects with IT is using the EA services

2.2 Percent of maintenance objects using enterprise architecture services 100% of all the maintenance IT objects are using EA services

Goal 1: The architecture framwork and its content provides effective support to the business

Related metrics Status

1.1 Number of requested and applied deviations from the architecture
A routin is established.
Total received: 10
Number of granted: 5 AD-policy approved. 

 
Figure 2 Example - Excerpts from the report Goals and Metrics – calendar year 2014 
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