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1. Summary 
“Business intelligence simplifies information discovery and analysis, making it possible for decision-
makers at all levels of an organisation to more easily access, understand, analyze, collaborate, and 
act on information, anytime and anywhere” Source: Microsoft 2008 

This session describes a national initiative to develop new business intelligence (BI) shared services 
for UK education and research. The production service will replace an existing service in use at 163 
higher education providers, by over 4.5K staff in November 2015. In addition we are developing a 
research and development (R&D) function as an exploratory project phase running until late 2016. 
Jisc has a mission to make the UK the most digitally advanced education and research nation in the 
world. The higher education statistics agency (HESA) collects mandatory data from all publicly 
funded UK higher education providers. The higher education strategic planners association (HESPA) 
represents the Heads of University planning. Building on prior work of the collaborating organisations 
and utilising modern technologies, the new services aim to take BI to a wider range of staff than is 
currently possible. During the session we will showcase the overall service design and give 
examples of BI maturity capability, responding to comments, questions and inviting delegates 
to follow and contribute to the work. 

2. Need 
The benefits of good business intelligence to support evidenced-based decision making are well 
known and a summary provided below, yet there has been little join up to help education providers 
exploit it. HESA and Jisc have joined forces with HESPA to develop tools, services and advice that 
will enable a wide range of staff in making sound business decisions, promoting UK education sector 
maturity and capability in business intelligence. 

3. Barriers and benefits 
Barriers to successful business intelligence implementation include: 

• Technical – data cleanliness, definitions, ownership and currency 
• Non-technical – data literacy, interpretation, strategy and the usual cultural issues faced 

when using technology to underpin change. 

Whether an organisation has little to no business intelligence provision or has a mature coordinated 
service, these new HESA and Jisc services and tools will help address these and bring many benefits: 

• Greater leadership and business acumen by enabling senior and middle managers to make 
sound evidence-based decisions at strategic and operational level 

• Saves money through reduced need for commercial benchmarking 
• Saves staff time through easier and faster data compilation and analysis 
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• Greater efficiency and effectiveness through innovative use of data to support process 
improvement 

• Value for money through enabling a wider range of staff to use these services regardless of 
their expertise in data analysis and with a much wider set of data 

• Demonstrating to government and other stakeholders a commitment to understanding and 
improving efficiency 

• Enhances business intelligence skills and consolidates best practice through delivering 
training and cascading expertise. 

4. Services and timescales 
The initiative is developing the following during November 2014 – November 2016; 

• A service populated with quality assured data, dashboards and visualisations based on the 
business questions planners and their customers need answers to, using Tableau software 
(beta release July 2015, production release November 2015) 

• A national ‘Analytics Lab’, an R&D function where business questions requiring access to 
wider data sets can be explored. We will facilitate collaborative efforts to acquire data and 
undertake analyses. Successful outputs will migrate to the frontline service (exploratory 
project) 

• Building on the OCU higher education BI maturity model we will offer national and 
international benchmarking through linkages to the European wide EUNIS BI Taskforce and 
North American Higher Education Data Warehouse Forum surveys 

• Relevant advice, guidance and training 
• Professional services cost benchmarking 
• Links to other Jisc analytics initiatives for example the national learning analytics services  
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