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1. Summary 

This presentation illustrates the framework of processing performance of the faculty of the 
University of Camerino. The evaluation criteria are explained and the technological structure that 

allows automatic performance assessment available online anywhere and anytime 

2. Introduction 

UNICAM has decided to implement a system to monitor and evaluate the activities of individual 
teachers/researchers in compliance with the European Charter for Researchers and the 
recommendations by the European Commission published on the Official Journal of the European 
Commission of 11th March, 2005, which specifies what follows: ‘Employers and/or funders should 
introduce for all researchers, including senior researchers, evaluation/appraisal systems for 
assessing their professional performance on a regular basis and in a transparent manner by an 
independent (and, in the case of senior researchers, preferably international) committee. Such 
evaluation and appraisal procedures should take due account of their overall research creativity and 
research results, e.g. publications, patents, management of research, teaching/lecturing, 
supervision, mentoring, national or international collaboration, administrative duties, public 
awareness activities and mobility, and should be taken into consideration in the context of career 

progression.’ 

The indications concerning the monitoring are aimed at defining a data base that may be useful for 
any subsequent evaluations. The information collected through such a monitoring should be based on 

the following two criteria: 

- completeness, in the sense that the information collected through monitoring should include all 

the activities carried out by individual researchers, which can produce a direct or indirect 

benefit for the University; 

- verifiability, in the sense that the information collected can be controlled by third parties. 

The information’s completeness should be functional to the definition of any subsequent evaluations 
aimed at achieving different and specific objectives. Different weighting should be assigned to 
researchers’ activities and the monitoring of individual researchers should also be integrated by 
other kinds of information, such as details of the facilities used, for example. The method also 
provides indications for the assessment of individual researchers aimed at measuring their overall 
commitment. The assessment considers all the activities mentioned in the monitoring, which are 

assigned different weighting. 

Monitoring is carried out for each calendar year taking into account the previous three years (except 
for those cases where appointment/employment started during the three-year period in question). 
The evaluation allows for a comparison of the cost against the 'value' produced by the researcher in 
terms of commitment and results obtained. At the end of the assessment, each researcher will be 
given a rating, which defines their commitment and that may be translated into months. Such a 



rating will then be multiplied by the value of the unit of measure (€ 5,833)1 and compared with the 

average value for the reference category the researcher belongs to2.  

3. Researcher Rating Card   

 MONITORING AND MEASUREMENT OF RESEARCH ACTIVITY  

This section includes both the research products and the relevant and verifiable activities related to 

the research. Each item is assigned a reference weighting and three corrective parameters:  

K1: parameter that considers relevance;   

K2: parameter that considers the individual researcher’s contribution;  

K3: comparison parameter that considers the special features of different areas.  

 MONITORING AND ASSESSMENT OF EDUCATIONAL ACTIVITIES  

Course books for university students, written material or chapters of university course books, 

teaching hours, student rating, number of courses including those in English and e-learning ones.  

 MONITORING AND ASSESSMENT OF FUNDING 

This refers to the funds managed by UNICAM. The relevant figures are to be equally split and 

distributed amongst all the internal researcher involved in the funded research.  

4. Framework Development 

The framework helps to develop comprehensive Business Intelligence solutions.  

The platform is process-centric because it uses Workflow engine as central controller.  Workflow 
engine uses process definitions to define the business intelligence process that it executes on the 
platform. The process may be easily customized and new processes can also be added. The platform 

includes components and reports that may be used to analyze the performance of such processes. 

The platform is solution-oriented because its operations are specified in the definition process and in 

the operation documents that provide details of every single activity.  

These processes and operations together define the solution for the business intelligence problem. 
The solution may be easily added to business procedures outside the platform. The solution 

definition may include a number of processes and operations.  

The platform is composed of: 

- Business Intelligence Framework – which provides logging, auditing, security, scheduling and ETL 

procedures, as well as web services, attribute repository and rules engine; 

- Business Intelligence Components – including components for reporting, analysis, workflow,  

dashboards  and data mining; 

- Business Intelligence Workbench – which is a set of design and administration tools enabling 

analysts and developers to create reports, dashboards, analysis models and business intelligence 

processes; 

- Desktop Inboxes – which deliver notices generated by processes and reports.  

 

 

                                                 

1  The researcher’s commitment is assigned a specific value using Euro/month as a unit of 
measure (€/M) and is calculated by dividing 70,000 (average cost in Euro of an Associate Professor) 

by 12 (€ 5,833). 

2  The cost of one unit of staff has been quantified by the Italian Ministry for University and Research 
(MIUR) as follows: Annual cost of a Full Professor, Euro 100,000.00; Annual cost of an Associate 
Professor, Euro 70,000.00; Annual cost of a University Researcher/Temporary Researcher, Euro 

50,000.00. 

 

http://it.wikipedia.org/wiki/ETL


The following image shows the system’s architecture.  
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